
North Lanarkshire  
 
Response to the Education and Skills Committee 
 
1. What plans, measures and strategy are in place to help pupils “catch up” 

following the impact of the pandemic on school education, particularly for 
those moving from Primary 7 into high school? 

 

• We have a range of interventions planned around a number of key initiatives, 
some of which are funded through the Scottish Attainment Challenge and the 
Pupil equity Fund. We intend to build up our recovery activity around ‘catch-
up’ around those existing interventions, which have a secure evidence base 
driving them and are underpinned by research 

• The transition years to P1 and S1 were highlighted by our head teachers as 
particularly challenging in session 2020 – 2021 so we are reviewing our 
activity in supporting transitions and will be updating guidance. The issues 
were more related to emotional readiness around transition, rather than a 
requirement to catch up 

• There is also a planned approach being developed to focus on providing 
additional resources to clusters of primary schools to focus in on enhanced 
transition and catch up activities. The intention is to allocate some of the 
additional resources becoming available through Scottish Government 
funding to do this. 

• Strategic use of additional staffing, at locality, cluster and school level, to 
deliver bespoke in school and digital support for young people, on key areas 
such as Literacy, Numeracy and HWB, to support smooth transitions in 
learning for young people. 

• Supplementary guidance/awareness raising sessions provided for 
parents/carers providing advice and guidance on how they can continue to 
support learning at home, will be provided. 

• Establishments will create an interim curriculum rationale that focuses on core 
subjects and big block/interdisciplinary learning. This will provide learners with 
increased opportunities to develop key knowledge and skills and to apply 
learning in different contexts, ensuring depth and breadth. 

• Some High Schools are providing in school Easter School and/or Saturday 
classes for senior phase pupils 

• The Digital School is offering a Digital Supported Study Easter School for 
senior phase pupils, focusing on key subject skills.  

• School leaders planning strategic and diagnostic use of SNSA to assess 
current learning, knowledge and skills of children and young people. This will 
then inform the planned learning in term 4.  

• Schools and clusters have begun transition planning and have used digital 
approaches to support inclusion and familiarisation of the new environment. 
This has also included support and consultation with the wider family.  
 

 
2. How is blended learning being delivered in your local authority area? 

• Each school had detailed plans established for the remote learning phase and 
these were quality assured by the central team. In the blended phase, each 



secondary school developed a plan which was signed off by Heads of 
Service. Critical to this is the maintenance of the on-line learning planning and 
delivery. 

• The approach to our Digital School generally (and the virtual classroom in 
particular) featured in our engagement with HMIE on 15 February where the 
local authority was challenged as regards its quality assurance of digital 
learning. The report on this give further detail.  

• For particular assurance, it is worth noting that our Virtual Classroom has now 
had almost 600,000 visitors to it since 11 January. It averages around 50,000 
visitors per week and is a tool used by teachers to support blended models of 
learning.  

• The virtual classroom focussed on  Key Curricular areas of literacy, 
numeracy, Health and Wellbeing and the interdisciplinary approach was 
through STEM. All learning was planned from Curriculum for Excellence 
Es&Os. This universal approach will continue as part of the blended learning 
in Term 4.  

• There are very high levels of endorsement for our e-learning approach by 
both staff, pupils and parents across a range of stakeholder engagement 
surveys. 

• Using feedback from stakeholders, establishments created bespoke blended 
learning models, offering a combination of digital and remote learning 
experiences. Staff reflected on curriculum design principles to ensure learners 
were challenged and that learning was relevant and progressive.  
Opportunities for personalisation and choice were included to enable families 
to tailor approaches to meet their individual circumstances.  

• Interdisciplinary learning was used extensively to provide learners with the 
opportunity to apply skills and knowledge in different contexts. 

• Staff made strategic use of a range of National and Local resources, with 
clear guidance provided at local level, to ensure all learning experiences were 
differentiated and contributed to practitioners’ long and short-term plans for 
pupils.  

• Local Authority and establishment quality assurance processes supported 
professional dialogue and continuous improvement. 

• Within (some of) our ASN establishments, strategic use of bespoke outdoor 
learning experiences, enabled a higher number of pupils to be supported 
throughout the pandemic. 

• Cluster Wellbeing meetings held weekly focus on the needs of the child and 
the family. These have been instrumental in supporting bespoke learning 
packages for children and young people.  

• The Virtual School has continued to support blending learning for Care 
Experienced children and young people.  

• Guidance issued to primary schools in August and March for the return to in-
school learning for P1-3 and then P4-7 in literacy and numeracy to support 
progression and assessment of learning. 

• Templates for active literacy and numeracy approaches have been provided 
for schools which exemplify the evidence -based approaches within NLC.  

• CLPL sessions continue to be offered to ensure staff are confident in 
providing high quality blended learning opportunities including use of Teams, 
Onenote, Learning, teaching and assessment courses and STEM webinars. 

https://education.gov.scot/media/fiae2vgn/national-overview-of-practice-in-remote-learning-7-local-authority-approaches-to-assuring-the-quality-of-remote-learning.pdf


 
3. Have school building capital projects have been delayed as a result of the 

pandemic?   
 

• There was a delay to non-essential capital works during the initial COVID 
phase. However, following that period, we were able to progress a number of 
important developments. 

• For EY capital projects: 

• On site works on all EY capital projects were delayed by the lockdown which 
commenced on 23 March ‘20. Those not on site were also delayed due to not 
only NLC moratorium on projects being held back but also the designs of new 
projects were delayed due to staff furlough. 
 

• For school capital projects: 

• Our NLC school projects were put on hold back in March 2020 however, no 
capital projects have been stood down as a result of the pandemic.  There 
were some small delays to project timescales due to the first lockdown. 
 

 
4. What will be the immediate priorities as pupils again return to in-school 

learning? 
 

• The initial focus for the senior phase is on establishing the basis for working 
grades, as per the specific arrangements in the Alternative Certification Model 
for SQA awards and qualifications in 2021. It is likely that this process will 
generate considerable workload for school and local authority staff. Feedback 
from our Pupil Stakeholder Forum suggests considerable anxiety about this 
process, which will need to be handled with sensitivity. 

• The potential for challenges from pupils and parents who are unhappy with 
grades awarded are considerable and this will require to be managed. 

• Initially the emphasis will be on re-engaging learners and their families and 
supporting them through this transition period.  

• A range of assessments techniques will be used appropriately to identify 
learners’ strengths and areas for development to enable staff to plan 
effectively to differentiate learning and meet learners needs. This will also 
allow staff to build on learners’ new skills and experiences, particularly around 
areas of digital literacy. 

• HWB will be a particular focus. 

• Continue development of digital approaches to learning and teaching which 
support safe engagement and assessment of learning.  

• SNSA used as a diagnostic assessment tool at key stages. 

• A range of data used to build a picture of learning loss (YARK, MALT, 
ACEL)murr. 

 
5. How and when does the local authority plan to assess impacts of the 

pandemic on learning and wellbeing?   
 

• We are conducting a whole population survey of children’s health and 
wellbeing, using the Strengths and Difficulties Questionnaire. 48,000 children 



will be involved in this. This will be cross-referenced with data we have from 
the 2016 Realigning Children’s Services exercise, which used similar 
approaches and had data from approximately 10,000 children in it 

• In the COVID-19 response phase we strengthened our cluster-based 
approaches to dealing with health and wellbeing. This involved a more 
localised and integrated approaches to planning for children’s wellbeing. In 
particular this has resulted in a systematic, structured approach to meeting 
the needs of vulnerable children. 

• Individual establishments will conduct a range of formative and summative 
assessments to identify a baseline for pupils and to plan for next steps in 
learning.  

• Trends from assessment data will be collated at establishment, cluster and 
Authority level to identify trends and patterns.  These trends and patterns will 
inform strategic resourcing and training plans for next session. 

• Schools leaders have continued with evaluation of Improvement Planning and 
SAC/PEF plans, these will also measure the impact on learning and teaching 
as well as wellbeing of staff and young people.  

• Schools have made increased use of Microsoft Forms and OneNote to assess 
learning remotely and provide feedback. Planned use of Sumdog, IDL and 
other programmes which support progressive learning and assessment have 
supported continued use of assessment through remote learning.  

 
6. Does the local authority anticipate providing additional activities, learning 

opportunities or wellbeing support to pupils? If so, please provide 
examples? 

 

• We have advanced plans for an enrichment afternoon as part of our 32 period 
secondary school week. These plans are being developed in line with the 
emerging national drive to provide an additional curriculum and support 
offering to young people in recompense for some of the experiences that they 
have missed out on due to the pandemic 

• There is a planned expansion about to take place of a number of programmes 
relating to health and wellbeing which have been incubated in the SAC plan 
and which have proven successful. 

• We are currently in the process of integrating a new Wellbeing application 
across the Authority to help improve outcomes for children and families and 
strengthen current GIRFEC processes. This application aligns with the 
National Practice model, providing a secure recording system for 
establishments to record and store relevant information about a young 
person, integrating information to support planning decisions. 

• Health and Wellbeing Officers from the Authority’s Scottish Attainment Team 
will continue to liaise with colleagues from within and out with the service, e.g. 
Psychological Services and Health Protection Scotland, to highlight relevant 
training and resources. Current HWB programmes will be extended to include 
new Senior Phase HWB resources linked to Healthy Schools programme. 

• Digital school’s Easter School offering, which will be targeted to support 
senior phase pupils.  



• The Digital School will continue a universal remote learning offering for all 
children and young people in the BGE. This will include a focus on ASN and 
Gaelic.  

• Additional moneys from government for recovery will be used to support this 
and other priorities. 


